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MESSAGE

Assure means making sure the development and
future of Samoa are sustainable

Assurance through independent audits of the Public
Sector

Need strong legislative framework for independent
auditing

Need strong audit independence

Need adequate means of implementation - mandates,
resourcing and partnerships




SAMOA AUDIT OFFICE (SAO) - .4,
BACKGROUND INFORMATION

Originally established as part of the New Zealand Audit Office before
independence in 1962

Headed by the Controller and Auditor-General who is an Officer of
Parliament and Officer of the Constitution

Constitutional and legislative auditor of all state funds, accounts,
entities, assets, liabilities and equities

Report at least once annually to the Legislature

Originally mandated to conduct pre and post audits of accounts and
finances

Mandated by 2014 legislative amendments to conduct operational or
performance audits




AUDIT EXPECTATION GAP &
THE ULTIMATE IMPROVEMENT

Gap between expectation of auditors and expectation of auditees
and other stakeholders

Audits of the public sector without impact on the lives of the people
is the audit expectation gap

Auditing the provision of the quality life for the people - the
ultimate improvement

Intersection and union of the audit of the provision of the quality of
life for the people and audit of sustainable development goals




AMBITIONS OF SAO IN ASSURING A
SUSTAINABLE FUTURE FOR SAMOA

Audit of the performance or output budget

Linkage of the performance or output budget to Sector Plans,
Strategic Plans and Strategies or Pathways for the
Development of Samoa

The 6Es and the audit of environmental conscience of the
public sector

Environmental protection
Sustainable development
Sustainable development goals

Cooperative performance and environmental audits by PASAI




AUDITS OF SUSTAINABLE DEVELOPMENT GOALS

Commitment from 2015 of UN Member States to the 2030 SDG Agenda “7

INCOSAI 2016 and the 4 Approaches

Approach1 - Assessing the preparedness of national governments to implement, monitor, and report on
progress of the SDGs, and subsequently to audit their operation and the reliability of the data they
produce

APEroachZ - Undertaking performance audits that examine the economg/ efficiency, and effectiveness
of key government programs that contribute to specific aspects of the DGs

Approach3 - Assessing and supporting, as ap%ropriate, the implementation of SDG 16 which relates in
part to transparent, efficient, and accountable institutions; and SDG 17, which concerns partnerships
and means for implementation

Approach4 - Being models of transparency and accountability in their own operations, including
auditing and reporting

In 2020 PASAI published its report on its cooperative performance audit on the preparedness of pacific
governments to implement SDGs towards the 2030 goals and targets

The report of PASAIl is available on its website

SAO has also submitted its own report to A)arliament in 2022 based on the PASAI cooperative audit and
report under approach 1 as recommended in 2016 INCOSAI




CHALLENGES TO AMBITIONS

 Staff being Accountants and Certified Fraud Examiners and not Performance or
Operational Audit Specialists

* No Legal Advisor and Specialised performance Auditors
 Perception of Auditee that SAO should focus on financial audits

* No international standards on audit of environmental protection and sustainable
development but substantial literature on the concepts and their audits

« Difficult to defend audit methodologies, approaches, observations,
recommendations and conclusions in the absence of international standards

« Performance audits take longer than a month which small SAls cannot afford




ADDRESSING CHALLENGES

* In-House Staff

» Operating partners in the private sector of Samoa

* International partners in INTOSAI including PASAI and ANAO
» Cooperative performance and environmental audits of

NTOSAI, IDI and PASAI
Postgraduate professionalisation of Senior Staff

nterim and final comprehensive audits of 2 weeks duration

V/

Australian National

Audit Office

vAS A,

INTOSAI
International Organization of Supreme Audit Institutions

“Pacific Auditors Working
Together™




MEMBERSHIP OF INTOSAI INNOVATIVE

WORKING COMMITTEES, FORUMS & GROUPS /
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Professional Standards Committee (PSC)

Capacity Building Committee (CBC)

Knowledge Sharing Committee (KSC)

Working Group on IT Audit (WGITA)

« Working Group on Environmental Auditing (WGEA)

Working Group on the Fight Against Corruption and Money Laundering (WGFACML)
Working Group on Big Data (WGBD)
Working Group on Impacts of Science and Technology on Auditing (WGISTA)




CONCLUSION

SAO CAN ASSURE A SUSTAINABLE FUTURE
FOR SAMOA WITH A STRONG LEGISLATIVE
FRAMEWORK, STRONG AUDIT
INDEPENDENCE AND ADEQUATE MEANS OF
IMPLEMENTATION IN TERMS OF MANDATES,
OPTIONS AND PARTNERSHIPS
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The future of ESG reporting and how performance |

auditing may respond to these challenges
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17 Sustainable Development Goals

e the oceans, seas and marine

ly 1 ":":"age forests, combat desertification,
gradation and halt biodiversity loss

Source: Transforming Our World: The 2030 Agenda for
Sustainable Development



https://sustainabledevelopment.un.org/post2015/transformingourworld
https://sustainabledevelopment.un.org/post2015/transformingourworld
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AICD: Flow of ESG Governance

Figure 1: Flow of ESG governance (an example)
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E ENVIRONMENTAL STEWARDSHIP
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Canadian Government ESG approach

the Auditor General)
1er they are “actioned,




Canadian OAG commitments on SDG auditing
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https://sustainabledevelopment.un.org/post2015/transformingourworld
https://sustainabledevelopment.un.org/post2015/transformingourworld
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https://www.oag-bvg.gc.ca/internet/English/au_fs_e_371.html#performance
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http://www.un.org/sustainabledevelopment/peace-justice/
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