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Chat GPT
Or Not So Much?World Changing?
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The Truth?
A Preview of Progress Inaccurate and Untruthful 
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Chat GPT
Auditees

After initially banning use of the artificial intelligence-
powered chatbot on school devices and Wi-Fi last
month, education officials are reconsidering how to
incorporate the technology in a way that enhances
student learning while preventing cheating and
plagiarism.

Auditors 

https://ny.chalkbeat.org/2023/1/3/23537987/nyc-schools-ban-chatgpt-writing-artificial-intelligence
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Chat GPT in Action
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Chat GPT
How Does It Work?
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Auditor Value?
• A deep knowledge of the organization, including its culture, key players, and 

competitive environment. 
• The courage to innovate in ways stakeholders don't expect and may 

not think they want. 
• A broad knowledge of those practices the profession, in general, considers 

value added.  
• The creativity to adapt innovations to the organization in ways that 

yield surprising results and exceed stakeholders' expectations.

Source: James Roth 
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Background
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“The changes are so 
profound that, from the 
perspective of human 
history, there has never 
been a time of greater 
promise or potential peril.”

Klaus Schwab, The Fourth Industrial 
Revolution

https://www.goodreads.com/work/quotes/48730776
https://www.goodreads.com/work/quotes/48730776
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““Consider the unlimited possibilities of having billions of people connected by mobile
devices, giving rise to unprecedented processing power, storage capabilities and
knowledge access. Or think about the staggering confluence of emerging technology
breakthroughs, covering wide-ranging fields…. Many of these innovations are in their
infancy, but they are already reaching an inflection point in their development as they
build on and amplify each other in a fusion of technologies across the physical, digital
and biological worlds.”

Klaus Schwab, The Fourth Industrial Revolution, 2016 
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COVID-19 Has Accelerated 
the Adoption of Technology 
“According to a new McKinsey Global
Survey of executives:
• Companies have accelerated the

digitization of their customer and
supply-chain interactions and of their
internal operations by three to four
years.

• The share of digital or digitally enabled
products in their portfolios has
accelerated by a shocking seven
years.”

McKinsey, October 5, 2020 



12

Adoption and Development 
of Technology
• E-commerce sales in the US increased by 

44% in 2020 compared to the previous 
year

• The number of daily Zoom meeting 
participants grew from 10 million in 
December 2019 to over 200 million in 
March 2020, according to Zoom.

• Telemedicine saw a 154% increase in 
visits during the last week of March 2020 
compared to the same week in 2019

• The share of US consumers who have 
tried telehealth increased from 11% in 
2019 to 46% in 2020.

• The global artificial intelligence (AI) market 
size is projected to grow from $58.3 billion 
in 2021 to $309.6 billion by 2026, at a 
compound annual growth rate (CAGR) of 
39.7%
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McKinsey AI Annual Report, 
2022

“Lastly, one thing that has remained 
concerningly consistent is the level of risk 
mitigation organizations engage in to 
bolster digital trust. While AI use has 
increased, there have been no substantial 
increases in reported mitigation of any AI-
related risks from 2019—when we first 
began capturing this data—to now.”
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NYC AI Governance 

“NYC does not have an effective AI 
governance framework. While agencies 
are required to report certain types of AI 
use on an annual basis, there are no 
rules or guidance on the actual use of AI. 
Consequently, City agencies developed 
their own, divergent approaches.”
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AI Governance: NYC DOE
Then 
“DOE and DOB officials stated that they did not 
have any AI systems or tools in development or 
in use so they do not need to have such policies 
and procedures, but would create AI policies and 
procedures if the need arises.”

“We identified three applications (TurnitIn, 
TeachFX, and Teach to One 360) that have AI 
capabilities that were used by at least five DOE 
schools and two districts.” 

Now 
“We are trying to figure it out, but as most 
emerging technologies we can sometimes get a 
little concerned. We’ve just got to figure out how 
to put the proper guardrails around that will 
allow for kids to get the most out of it without 
cheating.”
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What We Did
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70% of all such 
initiatives fail. Of the 
$1.3 trillion that was 
spent on DT in 2018, it 
was estimated that 
$900 billion went  to 
waste. 

Tabrizi et al. Harvard Business 
Review, 2019 
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“Fundamentally …if people lack 
the right mindset to change and 
the current organizational 
practices are flawed, DT will 
simply magnify those flaws.” 

Tabrizi et al. 
Harvard Business Review, 3/13/19
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Smart audit is an initiative that is based 
on the premises that by leveraging 
partnerships, data, and technology you 
can effectively produce high-impact, high-
quality audits. 
However, we recognized that in order to 
make this work you need a strong 
organizational foundation- a culture that 
supports innovation and collaboration and 
staff who feel empowered to pursue it. 

Smart Audit
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2014: Smart Audit Introduced

2015: $247 million
2016: $300 million 

2017: $785 million

2018: $1.93 billion

2019: $1.29 billion 

2020: $1.62 billion 

2021: $2.20 billion

2022: $5.47 billion

Performance
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What We Did
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The acronym OKR 
stands for Objectives 
and Key Results. 
The OKR program is a 
popular goal setting and 
performance 
management strategy in 
which teams and 
individuals set 
challenging, ambitious 
goals to create 
alignment and 
engagement around 
measurable outcomes.

What is an OKR Program?

Organizational
Objective

Organizational
Key Result

Team Objective

Team Key Result

Mission & Vision

Strategic Priorities

OKRs

Initiatives

OKRs

Inspired by: “Measure What Matters: How Google, Bono, and the Gates Foundation Rock the World with OKR’s” by John Doerr (Author), Larry Page (Forward)”

22
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OKR Components: Objectives and Key Results

Inspired by: https://www.whatmatters.com/faqs/okr-meaning-definition-example
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An Objective is what you want to 
accomplish.
A good Objective is significant, concrete, 
action-oriented and inspirational. Can be set 
annually or over an even longer-term.

OBJECTIVES

Key Results are how you will accomplish it.
Good Key Results are specific, timebound, 
aggressive yet realistic, measurable and 
verifiable. Can be set quarterly and evolve as 
work progresses.

KEY RESULTS
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OKR Mechanics: Performance Management

Inspired by: https://felipecastro.com/en/okr/tracking-okr-results/
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OKR Progress Confidence Levels

Obstacles Initiatives 

What changed in the Key 
Results since the last check in?

With the information we have
today, how confident is the 
team that we will reach each 
Key Result?

What obstacles or challenges is 
the team encountering?

What are we going to do to
improve results?
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Audit Innovation
Data 
Exploration & 
Cleansing

Model 
Selection

Subject Matter

Open 
Data

Trend Analysis

Expertise

Data Analysts

Data Science

Auditors
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Using Technology to Access Data:            
Non-Profit Risk Assessment

• Chapter 545 of the Laws of 2013 requires the State Comptroller to audit 
the expenses reported to SED by every program provider of special 
education services for preschool children with disabilities at least once by 
March 31, 2018, “subject to the funding made available by the Legislature 
for such purpose.”

• Subject Matter Experts: Partnership with Professors at SUNY 
Binghamton and Syracuse University who focus on Non-profit accounting.  

• Tools: Modeler Premium (Text Mining), Python  
• Data: Financial Statements, 990 Data, Internal Control Questionnaires, 

Certified Financial Reporting Data (All Revenue and Expenses by 
Category) 
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Skills 
Future of Work 
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We support professional 
growth opportunities.

of staff hold 
professional 
certifications1/3

staff are members 
of a professional 
organization75

SGA reimburses a portion of 
membership dues, study 
materials & exams fees.

SGA’s Learning & Development Program

Provides ongoing training that increases staffs’ audit 
knowledge, skills, and capabilities, as well as increasing 
engagement, productivity, retention, and morale.  ALL

ABOARD

Our robust New Hire 
Training Program starts the 
minute new staff come 
aboard. 

New Hire Orientation 
8 administrative and 
job specific courses. 

Core Curriculum 
8 comprehensive audit-
related courses.
Self Directed 
Assignments reinforces 
learning and boosts 
practical knowledge. 

Comprehensive audit-related training enhances our auditors’ 
technical knowledge throughout their careers.

 Developing Audit Findings
 Data Reliability
 Audit Charter
 Risk Analysis
 NYS Budget Process
 Audit Charter

 Performance Auditing
 Statistical Sampling
 Internal Controls
 Fraud Detection & Deterrence 
 Government Auditing Standards
 Interviewing Skills

ANCHORS AWEIGH

Our technical units receive 
advanced sophisticated training 
unique to their specialty.

Audit supervisors and managers 
receive focused training to build 
expertise in assigned audit areas.

We prepare our workforce for the 
future by providing tailored training 
on strategic initiatives & emerging 
issues.

Data 
Visualization

Remote 
Supervision

Artificial 
Intelligence

Our collection of interpersonal 
and employee well-being 
courses develop emotionally 
intelligent staff and promote a 
positive work environment.

To keep our staff moving in 
the right direction…

7 focused on leadership
skills, conflict resolution, 
performance
management and labor 
relations. 

courses 
designed for 
first-time 
supervisors 

Career Development
NEXT LEVEL
We provide

& Supervisory 
Support

New EIC Training equips newly 
promoted EICs with SGA tailored 
training, tools and resources to 
successfully perform their new role. 

administrative, 
supervisory & audit
related courses12
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Python 70/20/10 Training
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Project Impacts
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Using IoT: Heat and Hot Water Complaints
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Shakespeare Says It All
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Tina Kim | tkim@osc.ny.gov

Contact Information
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