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Audit quality is the provision of timely, accurate and relevant 
audits, performed independently in accordance with the 

Auditor-General Act, ANAO auditing standards and 
methodologies, which are valued by the Parliament. Delivering 
quality audits results in improved public sector performance 

through accountability and transparency.



The ANAO Quality 
Management 

Framework is the ANAO’s 
system of quality 

management that 
supports audit quality at 

the organisation level
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• The framework includes 
policies, procedures and 
practices designed to 
meet ANAO quality 
objectives and address 
our quality risks

• The framework 
incorporates the ANAO 
Auditing Standards, 
methodology and audit 
manual policies.
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• A key element of the Quality Management Framework is 
monitoring of compliance with policies and procedures. 

• Monitoring involves internal and external quality 
assurance (QA) reviews of the ANAO’s audits.

• Our internal QA reviews assess:
• if the elements of the quality management framework 

are operating effectively;
• if audit files have complied with key auditing standards; 
• if sufficient and appropriate audit evidence to support 

the audit report is documented in the audit file.
• External oversight of quality at the ANAO is provided 

through scrutiny from the Parliament; peer review 
arrangements; review by ASIC (Australian regulator); and 
external audits.
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The Engagement Performance component is focused on 
the policies, methodology, review and approval processes 
that support quality in each audit, including:
• Roles and responsibilities
• Methodology standardised tools and templates
• Direction, supervision and review
• Coaching, mentoring and on-the-job training
• Key review and approvals at each stage of the audit
• Engagement leader involvement – increased 

involvement in significant and higher risk areas of the 
audit and critical areas of judgements

• Consultation for difficult and contentious matters
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• The ANAO produces an annual 
Audit Quality Report setting out the 
Auditor-General’s evaluation on 
the implementation and operating 
effectiveness of the ANAO Quality 
Management Framework. 

• We also capture feedback from 
auditees and Parliamentarians 
measuring our performance and 
impact – this forms part of our 
performance measures in our 
annual report.
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