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• Report published on 25 June 2026

• Analysed the findings of 27 Australian 
Government sector entities

Interim Report on Key 
Financial Controls of 
Major Entities 



ANAO interim controls report: what improved in 2025–26

Compared with the 2024–25 Interim Report on Key Financial Controls of Major Entities

86 total 
findings
down from 118

3 significant 
findings
down from 4

23 prior-year 
findings
resolved

Executive summary of positive shifts

Fewer findings overall — total findings fell from 118 to 86 across significant, moderate 
and minor categories.

No Category A risk findings — significant matters were limited to legislative breaches.

Increase in resolved issues — 23 prior-year findings resolved, up from 18 at the prior 
interim phase.

Strengthened accounting and control of non-financial assets — findings for this 
category reduced from 11 at the prior interim to 4 this year.

Decrease in overall IT control environment findings — number of IT control 
environment findings has decreased from 77 to 61.

Source: ANAO interim reports for 2025–26 and 2024–25

Improvement themes

Finding volume
Lower overall count and fewer 
significant matters

Issue remediation
More prior-year findings closed

Control maturity
Improved control across various 
categories

Compliance oversight
Better identification and tracking 
of legal issues



Findings

• Decrease in total overall findings between 
2024–25 and 2025–26 interim audit 
phase

• Decrease across all categories of findings



Findings by category

• 71 per cent of all findings related to IT 
control environment

• 10 per cent related to compliance and 
quality assurance frameworks

• 5 per cent of all findings related to 
legislative non-compliance



Unresolved findings

• Twenty-three findings resolved at the 
conclusion of the 2025–26 interim audit 
phase

• Eighty-five percent of all unresolved 
findings were first identified in previous 
years

• Forty-three percent of unresolved 
findings have remained unresolved for 
two years or more



IT findings

• Decrease in overall IT control 
environment findings between 2024–25 
and 2025–26 interim audit phases

• IT findings still remain the most 
represented findings category, 
representing 71 per cent of all findings

• IT security was the biggest sub-category 
of IT related findings



IT findings breakdown

• IT security remains the largest sub-
category of IT related findings

• Areas such as user access management, 
and user access post-termination both 
remain areas of risk for entities



• Three significant legislative breaches (L1 findings) were identified 
— relating to incorrect or inconsistent application of legislation in 
the delivery of programs and payments 

• Legislative non-compliance made up 5 per cent of all findings

• ANAO observed an increase in legislative non-compliance 
identification by entities

• Important to ensure timely and appropriate resolution of risk 
that caused non-compliance

Legislative non-compliance



Emerging themes/foresights  

• AI continues to be a focus of the ANAO

• AI transparency statements vary in detail across entities

• Recently published a performance audit Artificial 
Intelligence use in IP Australia on 29 June 2026

• Control effectiveness vs fiscal environment and seeking 
efficiencies



Access Management authorisation & monitoring

ANAO looks for:

• Appropriate authorisation frameworks

• Timely removal upon role change or departure

• Regular, documented access reviews

• Monitoring of privileged accounts

• Comprehensive logging and audit trails



Closure packs must address key risks

Expectations:

• Closures should address identified risks clearly

• Balance statements with audit evidence

• Include supporting documentation and rationale

• Ensure managerial challenge and sign-off



Other general messaging on financial statements preparation 

• Engage with the ANAO

• Position papers on technical matters



Key themes from 
performance 
statements audits
Catherine Pauli

Executive Director, Performance Statements Audit Services Group



2025–26
21 Audits

2024–25
21 Audits

2023–24
14 Audits

2022–23
10 Audits

2021–22
6 Audits

2020–21
3 Audits

2019–20
3 Audits

pilot

Where we started and where we are going

Annual performance statements audit program



2024–25 at a glance

AUDIT FINDINGS

300
results achieved

(60%)

2023–24 (Baseline)

2024–25 (Embedded)

PERFORMANCE REPORTING 

MATURITY

65 findings in 2024–25
(21 audits)

findings in 2023–24
(14 audits)66

504
performance results reported

SECTOR PERFORMANCE IN 2024–25

significant moderate minor

21
entities audited

efficiency
1%

7%

44%

output
40%
effectiveness

3%
other

MEASURES BY TYPE*

5%

proxy for 
efficiency

multiple



Positive developments since audits commenced:

• greater senior leadership buy-in;

• development of enterprise performance frameworks 

and materiality policies;

• improved coherence of governance arrangements; 

including data governance;

• more robust documentation and evidence;

• improved clarity and quality of purposes, key activities 

and measures;

• capability of central teams; and

• performance statement preparation processes.

‘positive 
progress across 

the sector’

What is working well



0

1

2 3

4

5

Leadership 
and culture

Governance
Data and 
systems

Capability
Reporting 

and records

2024–25 
average

3.5 3.2 2.7 3.3 3.1

2023–24 
average

3.3 3.1 2.6 3.0 2.8

Assessment of entities’ performance reporting maturity

Future focus of performance statements auditing



Areas of audit focus going forward:

• meaningful reporting — in particular, narrative 

and analysis, and presentation;

• ‘risk-based’ audit approach;

• integration of risk, performance and financial 

information, including focus on efficiency and 

productivity; and

• alignment between internal and external 

reporting.

‘corporate plans and 
annual performance 

statements as 
strategic tools’

Future areas of focus



Building meaningful 
performance 
information

Clear, comprehensive & 
insightful 

narrative and analysis in the 
performance statements

Appropriateness
of performance measures and 

targets

Completeness
of purposes and key activities

Planning meaningful 
information

(Portfolio Budget Statements, 
Corporate Plan,

Entity-wide Performance 
Framework)

Meaningful information



Purposes
• Clear purpose statements are essential for meaningful performance reporting.
• An entity’s purpose statement in its corporate plan should be sufficiently specific to allow for meaningful 

measurement and assessment, and relevant to reflect medium to long term goals.

Narrative and analysis add context to performance data, explaining results 
and actions. Done well, they turn measures into a clear story of progress and 
impact, complementing data and avoiding clutter.

Clear, 
comprehensive 
and insightful
narrative and 

analysis

Well-developed narrative and analysis:

✓ Adds context and insight to performance results.

✓ Focuses on outcomes, not just activities.

✓ Explains trends and influencing factors (e.g. why targets were met or unmet).

✓ Links data to purposes and outcomes, highlighting causes and implications.

✓ Makes reporting clear, meaningful, and actionable.

Clear presentation:

✓ Builds trust and usability.

✓ Uses visuals and plain language for accessibility.



Source: Department Social Services 2024–25 Annual Report

Engaging presentation design can include:

✓ Overview summaries for 
enhanced transparency.

✓ Page references for 
quick navigation.

✓ Visuals that highlight 
trends and key results.

Source: Department Education  2024–25 Annual Report

Source: Australian Taxation Office 2024–25 Annual Report

Clear, 
comprehensive 
and insightful
narrative and 

analysis



The ANAO will continue refining its audit 
approach to ensure performance 

statements audits focus on the highest-
risk areas, enhancing accountability, 

efficiency, and audit value.

Factors considered in assessing audit risk include:

• the performance reporting maturity of the entity;

• past audit results;

• implementation of measures to address audit findings;

• changes in key personnel involved in the performance 

reporting process;

• changes in the entity’s operations or environment;

• the entity’s compliance and control culture; and

• external factors such as parliamentary reviews.

‘risk-based 
approach’

Future focus of performance statements auditing



The ANAO will continue to 
encourage entities to integrate risk, 

financial and performance 
information to provide a more 

coherent picture of performance as 
envisaged by the Commonwealth 

Performance Framework.

Benefits of integration:

• line of sight across funded activities and cost drivers, 

delivered outputs and early outcome signals;

• more targeted interventions;

• more informed trade-offs;

• promotes collaboration across functions;

• informed consideration of efficiency; and

• more coherent and meaningful narrative about resource 

use, outcomes achieved and risks managed.

‘integration’

Future focus of performance statements auditing



The ANAO will continue to assess 
alignment between internal metrics 

to run the business, external 
reporting under the Commonwealth 

performance framework and 
contribution to national outcomes 

reflected in Measuring What 
Matters.

Benefits of alignment:

• single source of truth — reduce risk of ‘two truths’;

• reduce inefficiency and reporting burden;

• improved data quality and integrity;

• strengthens accountability by linking resources, actions 

and outcomes in a clear and traceable way; and

• aligns operational and financial choices of entities to 

national outcomes.

‘alignment’

Future focus of performance statements auditing



THANK YOU.
Questions?



Commonwealth 
Climate Disclosure 
initiative
Lesley Andrew

Director, Commonwealth Climate Disclosure

Department of Finance



Commonwealth 
Climate Disclosure
Financial and Performance Reporting Forum

Lesley Andrew, Director, Commonwealth Climate Disclosure



I would like to acknowledge the traditional owners
and custodians of the land in which we live and work.

I extend that acknowledgement to their continuing
connection to the country, waters and community.
I pay my respects to elders past and present, and
extend that respect to all Aboriginal and Torres Strait
Islander peoples.

Roots of Reconciliation
Artwork by Madison Walker



Presentation Overview

Introduction to climate disclosure

Commonwealth Climate Disclosure Implementation

Resources available to support upskilling

OFFICIAL                                                                                            



Purpose of climate disclosure

OFFICIAL                                                                                           

Climate Disclosure

Support long-term 
resilience of public 

services and assets

Align with mandatory 
climate disclosures 
required for large 

businesses and financial 
institutions

Support competitive 
neutrality between 

Commonwealth public 
sector and large 

businesses and financial 
institutions

Provide greater 
transparency, 

accountability and 
credibility of climate action 
by Commonwealth entities

Demonstrate Government 
commitment to climate 

action in its own 
operations

Support delivery of 
emissions reductions 

commitments under the 
Paris Agreement

OFFICIAL                                 



Commonwealth Climate Disclosure

Commonwealth Climate Disclosure has two streams:

Stream 1:

There are 8 large Commonwealth companies who report under the Corporations Act 2001.

They report against the standard AASB S2 Climate-related Disclosures. 

Stream 2:

Smaller Commonwealth companies, corporate Commonwealth entities and non-corporate Commonwealth entities follow 

Commonwealth Climate Disclosure. Stream 2 has a phased implementation over 4 years:

Tranche 1:

First disclosure: FY2024-25.

Participation from;

• Departments of State

• ‘Controlling corporation’ 

under the NGER Act 2007

• Large Commonwealth 

entities

• Specialist investment 

vehicles 

• Commonwealth entities 

with responsibility for 

climate change policy

Tranche 2:

First disclosure: FY2025-26 

Participation from:

• Medium Commonwealth 

entities and 

Commonwealth 

companies 

Tranche 3:

First disclosure: FY2026-27 

Participation from:

• Remaining 

Commonwealth entities 

and Commonwealth 

companies 

Carve-out for smallest 

entities:

Only emissions reporting 

and APS Net Zero by 2030 

target

OFFICIAL                                                                                          OFFICIAL                                 

Tranche 0 (pilot)

First disclosure: FY2023-24. 

Reported a limited criteria.

Participation from;

• Departments of State



EPBC Act Reform

Among other reforms of the EPBC Act, this Act amended section 516A to clarify climate risk reporting obligations as 

part of the broader environmental reporting by Commonwealth entities and Commonwealth companies in their 

annual reports. 

The Commonwealth Climate Disclosure Requirements and the Emissions Reporting Framework are to be the 

vehicles for Commonwealth entities and smaller Commonwealth companies to fulfil their obligations under this 

provision. 

Environment Protection Reform Act 2025

Environmental Protection and Biodiversity Conservation Act 1999 (the EPBC Act)

The EPBC Act and regulations are Australia’s main national environmental legislation. It provides a way for us to 

protect and manage national and internationally important plants, habitats and places.

OFFICIAL                                                                                  



Progressive implementation for Stream 2

2024-25 2025-26 2026-27 2027-28 2028-29+

Tranche 1 Year 1 

Requirements

Year 2 

Requirements

Full 

Requirements

Full 

Requirements

Full 

Requirements

Tranche 2 Year 1 

Requirements

Year 2 

Requirements

Full 

Requirements

Full 

Requirements

Tranche 3 Year 1 

Simplified 

Requirements

Full Simplified 

Requirements

Full Simplified 

Requirements

We are here!

OFFICIAL                                                                             

Over 50 Climate 

Disclosures published in 

this reporting period

All entities will be 

reporting against their 

Full requirements



CCD Requirements – four pillars

• To enable users to understand governance processes, controls 
and procedures an entity uses to monitor, manage and oversee 
climate-related risks and opportunities

Governance

• To enable users to understand an entity’s strategy for managing 
climate-related risks and opportunitiesStrategy

• To enable users to understand an entity’s processes to identify, 
assess, prioritise, manage and monitor climate-related risks and 
opportunities, including whether and how these processes are 
integrated into and inform the entity’s overall risk management 
process.

Risk Management

• To enable users to understand an entity’s performance in relation 
to its climate-related risks and opportunities, including progress 
towards any climate-related targets it has set, and any targets it is 
required to meet.

Metrics and Targets

OFFICIAL                                                                                       



Year 2 and 3 Requirements

The Requirements are progressively sequenced-in over three years to allow for capability uplift and climate risk 

maturity development by Commonwealth entities and Commonwealth companies.

Why progressive implementation?

How it changes from the Year 1 Requirements

CCD Pillar Year 2 Additional Requirements Year 3 Additional Requirements

Governance No changes No changes

Strategy Includes:

• Public policy impacts

• Effects on strategy and decision-

making

• Flow-on impacts of scenario analysis

Includes:

• Effects of climate-related risks and 

opportunities on financial prospects

• Progress against plans

Risk Management No changes No changes

Metrics and Targets Includes:

• Opt-in to disclose cross-industry 

metric categories

• Progress against climate-related 

targets

Includes:

• Internal carbon prices impact in 

decision-making

• Financed emissions

• Carbon credit usage

OFFICIAL                                                                            



From 2025-26, climate disclosures, including emissions 

inventories, will be published on the Transparency Portal 

using the DART.

▪ If the entity/company is required to publish an emissions 

inventory and a climate disclosure for the 2025-26 reporting 

period, the entity will be required to publish this emissions data 

as a dataset on the Transparency Portal. The climate disclosure 

(which also features the emissions inventory) is required to be 

uploaded as a separate report, which is referenced in the annual 

report.

▪ If the entity/company is only required to publish an emissions 

inventory for the 2025-26 reporting period, the entity will be 

required to publish this emissions data both in the annual report 

and separately as a dataset on the Transparency Portal.

Transparency Portal

OFFICIAL                                                                                        

NEW: emissions inventories 

now included in data sets 

NEW: Climate disclosure 

report



Example climate disclosure PDF upload

Example entity



Examples of Year 1 climate disclosures

Northern Australia 

Infrastructure Facility
Australian Office of Financial 

Management



OFFICIAL                                                                                    

Example of Year 1 climate disclosure

DCCEEW

https://www.dcceew.gov.au/sites/default/files/documents/annual-report-2024-25.pdf


SBS Year 2 Climate Disclosure



Upskilling resources currently available

Finance manages several resources to facilitate the upskilling of Commonwealth staff across all aspects of Commonwealth Climate 

Disclosure.

Linked policies, such as CROMP (managed by DCCEEW), also have resources available for the upskilling of Commonwealth staff.

Resources currently available:

• NEW! Resource Management 

Guide 140 Commonwealth 

Climate Disclosure

• GovTEAMS Community of 

Practice Climate Action in 

Government Operations (email 

ClimateAction@Finance.gov.au 

for access)

• Greening Government 

Micro-credential courses, 

delivered by RMIT Online

• Commonwealth Climate 

Disclosure Application 

guidance

• Climate Risk and Opportunity 

Management Program 

resources, by DCCEEW
• Commonwealth Climate 

Disclosure webinars, ran within 

the Community of Practice

• Commonwealth Climate 

Disclosure Requirements

• Climate Action in Government 

Operations Program, APS 

Academy (includes two CCD 

specific courses)

• Climate Risk and Opportunity 

Management Program, APS 

Academy Series

OFFICIAL                                                                                    

https://www.finance.gov.au/commonwealth-climate-disclosure-rmg-140
https://www.finance.gov.au/commonwealth-climate-disclosure-rmg-140
https://www.finance.gov.au/commonwealth-climate-disclosure-rmg-140
mailto:ClimateAction@Finance.gov.au
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Contact us
Department of Finance 

Climate Action in Government Operations

climateaction@finance.gov.au 

mailto:climateaction@finance.gov.au


Compliance with 
Domestic and International 
Travel Requirements
Ian Goodwin

Group Executive Director, Performance Audit Services Group



Setting the Scene

Effective travel arrangements have a range of benefits for entities, including 
supporting:

• compliance with and the objectives of the 
Whole of Australian Government Travel Arrangements;

• public confidence and trust in the use of public resources;

• a strong integrity culture;

• informed executive decision-making based on risk; and

• entity assurance of achieving value for money.



ANAO Performance Audits

A series of 2025–26 audits examined travel arrangements in:

1. Department of Industry, Science and Resources 
2. Department of Agriculture, Fisheries and Forestry
3. Civil Aviation Safety Authority 
4. Australian Criminal Intelligence Commission 
5. Services Australia

We observed both good practices and areas for improvement.
Audit case studies and three key lessons for the sector are in our published 
Insights product: Audit Lessons: Official Travel.



Insights Audit Lessons: Official Travel

• Published in June 2026  (www.anao.gov.au/insights) 

• Audit Lessons products are designed to make it easier for the Australian 
public sector to apply insights from ANAO’s audit work. 

• They include:

o key lessons on a topic;

o practical examples from audit case studies, highlighting both:

• good practices; and

• areas for improvement 

o questions for entities to consider.



Insights: Key Lessons 

Lesson 3

Monitoring and 
reporting of practices 

can provide assurance 

Lesson 1

Travel policies and 
procedures should 
be tailored to suit 

entity contexts and 
risks Lesson 2

The travel approval 
process is an important 
control mechanism 

Analysis of the five 
performance audit reports 

on travel arrangements 
highlights three lessons on 

improving travel 
arrangements in Australian 

Government entities. 



Insights: Key Lesson 1 

Travel policies and procedures should be tailored to suit 
entity context and risks
 
This includes setting, reviewing, updating and aligning with other related entity guidance.

Case studies:

Regularly reviewing and updating travel policies and procedures

One entity revised its Official Overseas Travel Policy throughout the audit period, 
including additional detailed considerations for officials in selecting the international 
best fare.

Aligning travel policies with related guidance

While one entity’s gifts and benefits policy identified travel-related items, its Travel 
Regulation Manual did not reference its gifts and benefits policy. Its conflict of 
interest policy did not provide guidance on airline memberships or status credits.



Insights: Key Lesson 2 

The travel approval process is an important control mechanism

Delegates approving travel should have visibility of appropriate information to 
assure themselves of necessity, value for money and compliance.

Case study: Establishing processes that enable delegate approval

 

 One entity’s IT system ‘ESS’ had automated process steps for sending trip 
plans to delegates for approval. ESS included mandatory free-text fields for 
travel ‘reason’ and ‘business case’.



Insights: Key Lesson 3 

Monitoring and reporting of travel practices can provide assurance

Monitoring and reporting of travel practices should be proportionate to risk, 
meaningful for oversight and fit for purpose.

Case studies:

Setting up systems to enable consistent monitoring of travel non-compliance

One entity began recording all official travel non-compliance in its central 
system to more effectively track and analyse agency travel compliance trends. 

Reporting travel non-compliance to the appropriate bodies

While one entity reported on international travel to its executive 
management, no other travel reporting was provided to the Secretary, 
executive or committees to help inform whether travel policies and risk 
settings remained appropriate.



Further information

• Whole of Australian Government Travel Arrangements —
https://www.finance.gov.au/government/travel-arrangements

• Domestic Travel Policy (RMG 404) — 
https://www.finance.gov.au/publications/resource-management-
guides/domestic-travel-policy-rmg-404

• Official International Travel — Use of the best fare of the day (RMG 405) 
https://www.finance.gov.au/publications/resource-management-guides/official-
international-travel-use-best-fare-day-rmg-405

Note: 2026–27 Commonwealth Budget announcement that entities are now 
banned from purchasing airline lounge memberships for APS officials

https://www.finance.gov.au/government/travel-arrangements
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Questions
Closing remarks
Carla Jago

Deputy Auditor-General


